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Context 2
Digital Projects 
Lab at the 
University of 
North Texas
◎ Digitization lab
◎ Repositories
◎ The Portal to Texas 
History
◎ UNT Digital Library
◎ Lots of scanners and some 
cameras
3
Student 
Workers in 
Digital Projects 
Lab
◎ Do most of digitizing
◎ 10 to 25 imaging student assistants
◎ 2 librarian supervisors
4
Student 
Worker 
Caveats
◎ Less work experience
◎ Little direct imaging experience
◎ Many other greater priorities
◎ Part-time (average 19 hours per week)
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Vs. What Our 
Student 
Assistants 
Have to Learn 
and Remember
◎ 9 different capture systems
◎ 9 different capture software
◎ 4 other post-processing software programs
◎ 10 different categories of material types
◎ Common problems for each material type 
and capture system
◎ File/folder organizational structure
◎ General computer skills
6
Small 
changes, big 
impact
With little time and effort, tiny tweaks can 
greatly improve student worker 
performance
7
Commonalities
o Giving more information 
o Providing more tools 
o Documenting and reporting 
o Rethinking the way things are 
done
8
Fewer 
students
◎ Talk about capacity and figuring out what we 
can handle
9
Monthly Time 
Reports
10
Check in Board
11
Tracking error 
and fix rates
12
Weekly check-
ins?
13
Pre-made 
folders
14
Imaging 
education
15
Beefing up the 
Project Page
16
Signage
17
Checklists ◎ With Training
◎ With tasks
◎ With equipment
18
Commandline
(Changing the 
workflow to be 
better)
◎ Maybe it’s not strictly their fault, maybe the 
way we designed the workflow leaves too 
much room for errors
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Make it simpler ◎ Fewer different machines and standards?
20
Not 
exhaustive, 
will come up 
with more 
things
◎ The job is never done
21
Thank you
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THIS IS YOUR 
PRESENTATION 
TITLE
HOW TO USE EDIT IN POWERPOINT®
Click on the button under the 
presentation preview that says 
"Download as PowerPoint 
template" . You will get a .pptx file 
that you can edit in PowerPoint. 
Remember to download and install 
the fonts used in this presentation 
(you’ll find the links to the font files 
needed in the Presentation design 
slide)
EDIT IN GOOGLE SLIDES
Click on the button under the 
presentation preview that says "Use 
as Google Slides Theme".
You will get a copy of this document 
on your Google Drive and will be able 
to edit, add or delete slides.
You have to be signed in to your 
Google account.
More info on how to use this template at www.slidescarnival.com/help -use-presentation -template
This template is free to use under Creative Commons Attribution license. You can keep the Credits slide or 
mention SlidesCarnival and other resources used in a slide footer.
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HELLO!
I am Jayden Smith
I am here because I love to give presentations. 
You can find me at @username
26
TRANSITION 
HEADLINE
Let’s start with the first set of slides
1
“
Quotations are commonly 
printed as a means of 
inspiration and to invoke 
philosophical thoughts 
from the reader.
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THIS IS A 
SLIDE TITLE
◎ Here you have a list of items
◎ And some text
◎ But remember not to overload your slides 
with content
Your audience will listen to you or read the 
content, but won’t do both. 
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BIG CONCEPT
Bring the attention of your audience over a 
key concept using icons or illustrations
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White
Is the color of milk and 
fresh snow, the color 
produced by the 
combination of all the 
colors of the visible 
spectrum.
YOU CAN ALSO 
SPLIT YOUR 
CONTENT
Black
Is the color of coal, 
ebony, and of outer 
space. It is the darkest 
color, the result of the 
absence of or complete 
absorption of light.
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IN TWO OR 
THREE 
COLUMNS
Yellow
Is the color of gold, 
butter and ripe 
lemons. In the 
spectrum of visible 
light, yellow is found 
between green and 
orange.
Blue
Is the colour of the 
clear sky and the 
deep sea. It is located 
between violet and 
green on the optical 
spectrum.
Red
Is the color of blood, 
and because of this it 
has historically been 
associated with 
sacrifice, danger and 
courage. 
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A PICTURE IS 
WORTH A 
THOUSAND 
WORDS
A complex idea can be 
conveyed with just a 
single still image, 
namely making it 
possible to absorb large 
amounts of data quickly.
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WANT BIG IMPACT?
USE BIG IMAGE.
USE 
DIAGRAMS TO 
EXPLAIN YOUR 
IDEAS
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Vestibulum 
congue tempus
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit, sed do 
eiusmod tempor.
Vestibulum 
congue tempus
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit, sed do 
eiusmod tempor.
Vestibulum
congue tempus
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor. 
Ipsum dolor sit amet elit, sed do 
eiusmod tempor.
AND TABLES 
TO COMPARE 
DATA
A B C
Yellow 10 20 7
Blue 30 15 10
Orange 5 24 16
36
MAPS
our 
office
37
89,526,124
Whoa! That’s a big number, aren’t you proud?
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89,526,124$
100%
185,244 users
That’s a lot of money
Total success!
And a lot of users
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OUR PROCESS 
IS EASY
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Lorem 3
Morbi iaculis dapibus 
tristique. In hac 
habitasse platea 
dictumst. Mauris 
convallis quam at. 
Morbi iaculis dapibus 
tristique.
Lorem 1
Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit. Duis sit 
amet odio vel purus 
bibendum luctus. Morbi 
iaculis dapibus 
tristique.
Lorem 2
Duis sit amet odio vel 
purus bibendum 
luctus. Morbi iaculis 
dapibus tristique. In 
hac habitasse platea 
dictumst. Mauris 
convallis quam at.
LET’S REVIEW 
SOME 
CONCEPTS
Yellow
Is the color of gold, 
butter and ripe lemons. 
In the spectrum of visible 
light, yellow is found 
between green and 
orange.
Blue
Is the colour of the clear 
sky and the deep sea. It is 
located between violet 
and green on the optical 
spectrum.
Red
Is the color of blood, and 
because of this it has 
historically been 
associated with sacrifice, 
danger and courage. 
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Yellow
Is the color of gold, 
butter and ripe lemons. 
In the spectrum of visible 
light, yellow is found 
between green and 
orange.
Blue
Is the colour of the clear 
sky and the deep sea. It is 
located between violet 
and green on the optical 
spectrum.
Red
Is the color of blood, and 
because of this it has 
historically been 
associated with sacrifice, 
danger and courage. 
You can insert 
graphs from 
Google Sheets
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MOBILE PROJECT
Show and explain your 
web, app or software 
projects using these 
gadget templates.
Place your screenshot here 43
Place your screenshot here 44
TABLET PROJECT
Show and explain your 
web, app or software 
projects using these 
gadget templates.
Place your screenshot here
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DESKTOP PROJECT
Show and explain your 
web, app or software 
projects using these 
gadget templates.
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THANKS!
Any questions?
You can find me at @username & 
user@mail.me
CREDITS Special thanks to all the people who made and 
released these awesome resources for free:
◎ Presentation template by SlidesCarnival
◎ Photographs by Unsplash
47
PRESENT. 
DESIGN
This presentation uses the following typographies and colors:
◎ Titles: IBM Plex Sans Condensed
◎ Body copy: Frank Ruhl Libre
You can download the fonts on these pages:
https://github.com/IBM/plex
https://www.urbanfonts.com/fonts/Frank_Ruhl_Libre.font
Aizome blue #1d3e7c · Fuji grey #6b6e81 · Mist grey #d9dce6
You don’t need to keep this slide in your presentation. It’s only here to serve you as a design guide 
if you need to create new slides or download the fonts to edit the presentation in PowerPoint®
48
49
SlidesCarnival icons are editable shapes. 
This means that you can:
◎ Resize them without losing quality.
◎ Change fill color and opacity.
◎ Change line color, width and style.
Isn’t that nice? :)
Examples:
✋👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆
😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋
🏰🏰🏰🏰🏰🏰🏰🏰 and many more...
👆👆
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Now you can use any emoji as an icon!
And of course it resizes without losing quality and you can change the color.
How? Follow Google instructions 
https://twitter.com/googledocs/status/730087240156643328
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HELLO!
I am Jayden Smith
I am here because I love to give presentations. 
You can find me at @username
52BIG CONCEP
Bring the attention of your audience over a 
key concept using icons or illustrations
A PICTURE IS 
WORTH A 
THOUSAND 
WORDS
A complex idea can be 
conveyed with just a 
single still image, 
namely making it 
possible to absorb large 
amounts of data quickly.
53
Place your screenshot here
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DESKTOP PROJECT
Show and explain your 
web, app or software 
projects using these 
gadget templates.
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THANKS!
Any questions?
You can find me at @username & 
user@mail.me
CREDITS Special thanks to all the people who made and 
released these awesome resources for free:
◎ Presentation template by SlidesCarnival
◎ Photographs by Unsplash
56
PRESENT. 
DESIGN
This presentation uses the following typographies and colors:
◎ Titles: IBM Plex Sans Condensed
◎ Body copy: Frank Ruhl Libre
You can download the fonts on these pages:
https://github.com/IBM/plex
https://www.urbanfonts.com/fonts/Frank_Ruhl_Libre.font
Aizome blue #1d3e7c · Fuji grey #6b6e81 · Mist grey #d9dce6
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You don’t need to keep this slide in your presentation. It’s only here to serve you as a design guide 
if you need to create new slides or download the fonts to edit the presentation in PowerPoint®
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SlidesCarnival icons are editable shapes. 
This means that you can:
◎ Resize them without losing quality.
◎ Change fill color and opacity.
◎ Change line color, width and style.
Isn’t that nice? :)
Examples:
✋👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆👆
😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋😋
🏰🏰🏰🏰🏰🏰🏰🏰 and many more...
👆👆
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Now you can use any emoji as an icon!
And of course it resizes without losing quality and you can change the color.
How? Follow Google instructions 
https://twitter.com/googledocs/status/730087240156643328
